Strategic Communication:

Avian and Pandemic Influenza
Prevention, Containment & Response
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Strategic Communication

Evidence suggests...

e Providing complete, accurate
and locally appropriate
Information increases
awareness and can reduce
panic/uncertainty

» Being transparent results in
people feeling confident to
make informed choices
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Strategic Communication

Epidemiological Data on Al suggests...

» Adoption of appropriate
behaviours reduces risk of bird
to human transmission

 Practicing simple and
manageable hygiene related
behaviours protects human
lives

Courtesy: Google Images
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Prioritizing actions for Al
Report — Wash — Cook - Separate
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Africa: a special case

* Drought and Food Insecurity in the Sahel

e Conflict in the Horn of Africa, West & Central
Africa

* High burden of HIV in East and Southern Africa
* Poverty throughout sub-Saharan Africa

 Conflicting priorities and weak capacity of
governments

Conclusion:

Behaviour change may be difficulty to achieve
with information alone. Communication must
also address people’s capacity to act.
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Back-yard production: the role
of children
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Communication Innovations In
Africa

e Participatory action research (PAR) to design
communication interventions that correspond
to the socio-economic situation in Africa

 Large-scale interpersonal communication
through existing networks to supplement
mass media communication

« Communication based on dialogue and
“giving voice to the people” to supplement
message design and delivery

UNICEF Strategic Communication



Strategic Communication for
Priority Actions

* Policy advocacy
e Capacity building
o Community mobilization

 Behaviour and social change
— Individuals/communities
— Targeting specific vulnerable groups

 Media partnerships

UNICEF Strategic Communication



Snapshots of Progress
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Advocacy for Policy Change

Partnerships

Governments, UN, bi-lateral
agencies: nationally endorsed

communication plans

Inter-sectoral collaboration

Ministries, agencies, civil society

Strengthened Surveillance
Linked to compensation

UNICEF

Strategic Communication

'

Strategic QGmmunitatinn Framework

and Plan for the Pr tion and Control

of Avian and Pandemic Ifhfluenza in Turkey
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Capacity Building:  avian & pandemic flu
strategic communication action planner - asap

Global Inter-agency
collaboration to strengthen ===
and standardize ¥ asap e N
communication planning bl i
and evaluation capacities:

FAO, WHO, CDC, WB, UNICEF
Strategic Communication Toolkit

UNICEF Strategic Communication



Capacity Building

Training of Trainers on A&PI

e Technical
e Interpersonal communication

Research, Monitoring &

Evaluation
» Strengthening local capacities

B\ & « Participatory approaches

PDA Data Capture - with GPS to
record the latitude & longitude

UNICEF Strategic Communication



Community mobilization

Partnership and active
Involvement in promoting
behaviours:

Ty,

\

 Religious leaders
* Civil society
organizations

e Teachers

 Local networks

¥
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Religious leaders - Indonesia

) -' Community dialogue workshop
- Nigeria
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Involving Communities

Participatory Action Research Neil please Add a Pic or 2

with vulnerable communities
e.g. Thailand, Nigeria, Burkina
Faso

e Livelihood issues

e Socio-cultural issues
 Alternative practices

* Preventive behaviours

UNICEF Strategic Communication



Reaching out to Children

 Building on Sara
Communication Initiative
In Eastern and Southern
Africa

» School-based packages
Moldova, Thailand, Niger.

UNICEF Strategic Communication



Awareness & Behaviour Change

National Campaigns in more than 50 Countries

25
20

15
10

O,
Asia- Africa Middle Europe Americas
Pacific Eastand and
North  Central
Africa Asia

0 Campaign implemented B Campaign not implemented

Source: UNSIC 2006
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Reaching diverse populations

Niger: 74% illiteracy Nigeria — Religious leaders,
‘No-text’ materials Backyard poultry farmers

UNICEF Strategic Communication



Media Coverage — Global Trends

(March — August '06)

New human cases & deaths
Progression of the virus
Tamiflu/\Vaccines

However, little coverage of...
* \What people can do to prevent A&P
» Socio-economic impact of Al on the

 What is being done to prevent & pre
pandemic

UNICEF Strategic Communication

Drops in poultry sales and consumption

noor & children
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Action: Strategic Media Partnerships

Media Orientation

e Accurate and timely reporting
« Keeping A&PI salient

e Use of diverse media outlets

UNICEF Strategic Communication



Plans - The Way Forward
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Way forward

e Keep up momentum

e Continue partnerships across
sectors & agencies — health,
agriculture, livestock,
Information/ communication

e Scale up community-based
responses

« Expand involvement and
mobilization of local networks

e Adapt global messages
locally

UNICEF Strategic Communication
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Challenges

* Long-term investment for
sustained behaviour change

» Specific strategies/actions
for hard-to-reach and most
vulnerable

e Competing priorities

e Strengthening local
capacities

« Data/Information gaps

e Tied to economic
Incentives

UNICEF Strategic Communication
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Inter-Agency Online Resource
Center
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Online:
www.unicef.org/influenza resources
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www.unicef.org/influenza resources
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unicef¢s
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